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Studio Outline

The studio focuses on learning various approaches to urban 
conservation that integrate existing historic fabric with today’s 
needs, through the case of Sovabazar Sector in North Kolkata. This 
historic neighborhood dates itself back to the origins of Kolkata 
located on the River Hoogly and sandwiched between the ancient 
canal and spine road that runs north-south along the city. It also 
comprises the culturally significant Kumartuli street which plays 
an important role during the Durga Puja festival. The site offers an 
array of urban transportation options like the ghat on the river for 
river transportation, a train station for the circular rail, Metro station 
with spine road having already established bus routes etc. 

The historic neighborhood with its crumbling stock of built 
heritage, burdened infrastructure and neglected systems is ripe 
for revitalization. Through urban conservation and adaptive reuse 
methods, this can be transformed into a competitive live work 
precinct in the core of the old city of North Kolkata celebrating its 
history and unique cultural aspects. This involves the conservation of 
significant architectural landmarks of the district and  tactful urban 
design interventions that will rejuvenate the old neighborhood and 
cater to todays needs. This will equip the team to handle urban 
design issues as well as conservation and adaptive reuse. One can 
create a toolkit of conservation policy measures and design ideas 
that will re invigorate not just this district but the entire old city as a 
model development.



Contemporizing Historical Precincts of the Sovabazar Sector of North Kolkata 1

KOLKATA STUDY 
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The semester begin with students 
being divided into groups, each 
tasked with studying different 
aspects of Kokata; history, culture, 
architecture etc. before visiting 
the site. This preliminary research 
provided  them a solid understanding  
of the city, which helped them to 
fully engage with the site during 
their brief time in Kolkata 

KOLKATA SITE VISIT  

The students conductued in-depth 
studies of their individual sites in 
groups, engaging in activities such 
as cultural mapping, stakeholder 
consultations, photographic 
documentation, identified issues 
etc. Their study was further solidified  
by expert lectures who provided 
valuable insights on the city and 
their sites. 
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SITE ANALYSIS & 
MANIFESTO  

All the data collected from site was  
digitalised and through literature 
study, historic maps, the students 
gained deeper insights on their sites. 
This initial site analysis became a 
solid foundation on which they built 
their manifestos and design briefs. 
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DESIGN PROPOSAL AND 
DESIGN DEVELOPMENT 

Based on their manifestos, the 
students developed design proposals, 
which they refined through case 
studies and additional literature 
research to further strengthen and 
develop their designs for their sites. 
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KOLKATA STUDY 
HISTORY AND EVOLUTION 
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INTANGIBLE CULTURAL HERITAGE 
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Musical Instuments

Ektara
Ektara is the musical instru-
ment with one string. Also 
known as the “gopijanra”, it is 
used by the native people of 
Bengal for making folk 
music. Mostly used in 
Baul music.

Dotara
Dotara is an instrument 
containing two, fair or some-
times five strings and resembles 
a sarod. Also used in Baul music.

Khamak
Khamak is composed of three main com-
ponents: a wooden base that is joined to 
another wooden artwork 
by several strings. 

Morsing
It comprises a metal ring in the shape of 
a horseshoe, two parallel frames which 
form the basic frame and a 
metal tongue in the 
middle of it.

Dramyin
The dramyin is a long-necked lute cut out 
of a hollowed piece of wood with seven 
strings attached to the base.

Bengali cinema and Influence of bengali in Bollywood 

Satyajit Ray

Pather Panchali, Satyajit 
Ray’s debut as a director

Aparajito

Shoojit Sircar

Konkana Sen
Charulata(movie)

Kishore Kumar
Jalsaghar(movie)

 Antarmahal: Views of the 
Inner Chamber (2005)

Nazrul Geeti:
This term refers to songs and 
poems written by Kazi Naz-
rul Islam. Also called Bidrohi 
Kobi, or rebel poet, for his 
works that staunchly op-
posed the British rule.
A Muslim, he is praised for 
incorporating Persian and 
Urdu words into his works, a 
practice that was virtually un-
heard of at the time.

Nationalist Movement and Free 
Literature, with its evocative power, ignited patriotic fervor in Calcutta, inspiring mass-
es through stirring narratives and thought-provoking critiques. Cinema, a visual medi-
um, became a potent tool, weaving tales of national pride and sacrifice, captivating 
hearts and minds with its powerful imagery. Together, these art forms galvanized the 
spirit of resistance, fostering a collective identity and fueling the flames of the nation-
alist movement.

Anand Math, a cinematic 
masterpiece, breathes life 
into Bankim Chandra Chat-
terjee’s revolutionary novel, 
capturing the spirit of the 
Sannyasi Rebellion against 
British oppression, immortal-
ized through the iconic song 
“Vande Mataram.”

FREEDOM IS NOT GIVEN, 

IT IS TAKEN

Rabindranth Tagor has writ-
ten Indian national anthem 
(Jana Gana Mana)
and ekla chalo re.

Bharat Mata by 
Abanindranath Tagore

Shubhas Chandra Bose

Basanti Devi

Chittaranjan Das
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KOLKATA ARCHITECTURE 
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LEGISLATION 
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CASE STUDIES 

REVITALISATION OF PUBLIC 
SQUARE METROPOL PARASOL  

Location: Sevilla, Spain

The metropol parasol stands as an 
successful example of how innovatove 
urban design and strategic public-
private partnership can transform a 
city’s social and cultural landscape. 

By providing a versatile public space, 
it has enhanced community cohesion 
and cultural expression. KEDAR SHINDE, KOUSHIK, GAYATHRI S

CASE STUDIES
03

PRESERVATION OF HISTORIC CITY

The rigid rectangular boundary wall conceals a world of soft curves and native plants. Initially designed by BACA 
for the Milan Expo 2015 as Bahrain’s National Pavilion, it was relocated to Muharraq in 2018 as a new cultural venue. 
 
Reflecting Bahrain’s tradition of enclosed gardens, the pavilion explores the link between culture and agriculture. Inspired 
by local archaeological remains, fragments of walls structure the space, offering framed views of fruit-bearing gardens. The 
path unfolds softly with each step, water drains through slits, and Bahraini dishes are served in the café alongside displays 
of ancient tools and artifacts. The building itself merges with the garden, creating an immersive atmosphere and exhibit. 
 
Originally a temporary structure in Italy, it was adapted for permanence in Bahrain with brass fittings joining prefabricated 
concrete elements. A small viewing platform offers a clear view of the pavilion’s layout. In the dense urban fabric of Mu-
harraq, the pavilion is a secluded oasis, an escape from everyday life.

TIMELINE
1850s to the 1930s: Muharraq, a small town constructed out of coral stone fetched from the shallow seas and lived off 
pearl hunting.
1930s to 1950s - the pearling trade started dwindling and the old city was left in disrepair.
Early 2000s: Urban conservation initiatives started.

VISITORS CENTER, VALERIO OLGIATI, 2019

ARCHAEOLOGIES OF GREEN PAVILLION, MILAN 2015, ANNE HILROP

PROJECT SCOPE: 
Consolidation of precarious structures
Removal of hazardous and incongruous street paraphernalia
Street lights
Visitors’ centre
Pedestrian bridge to re-establish the original connection between old Muharraq and the water

PEARLING PATHWAY  BAHRAIN
It marks the entrance to the pearling trail, but also performs as an ‘urban room with the 
scale of a public park’ in the words of the architect, for residents to wander, meet and 
rest in the shade.
 
Valerio Olgiati’s Brutalist concrete canopy, the color of burnt coral, hovers above the old 
city’s rooftops. Near the entrance, a solid, mute block houses a small heritage museum, 
while excavated ruins of a once-thriving market from the 1930s are displayed outside, 
shielded by the concrete. Beyond lie the tortuous back streets of the old city. The visitor 
center, with its tall perimeter wall, presents an imposing boundary. Olgiati advocates for 
‘non-referential buildings,’ which derive significance and meaning from themselves.

REVITALIZATION OF HISTORIC 
CITY 
PEARLING PATH 

Location: Muharraq, Bahrain 

The pearling path encompasses 
330,000 square meters including 
oyster beds and buildings related to 
the 19th century pearl industry. 

In 2013, the Bahrain Authority for 
Culture and Antiquities set out to 
preserve and revive the spirit of this 
historical area, highlighting its social 
and economic importance, especially 
in relation to the historical pearl trade. 
In addition to preserving and restoring 
historical structures, the urban 
regeneration project aims to ensure 
any new construction in the area is 
sensitive to heritage conservation and 
contemporary public space planning.

Nizamuddin Urban Renewal Initiative.

Site Museum will include a 
significant permanent 
exhibit, temporary exhibition 
areas, a multipurpose hall for 
film screenings and lectures, 
souvenir shop, facilities and 
café amongst other func-
tions. The exhibits will allow a 
more informed visitor experi-
ence while also generating
increased visitor numbers to 
Humayun’s Tomb and 
Sundar Nursery.

Kedar,Koushik,Gayathri S
Case Studies
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The finial was analyzed as 
nearly pure copper with gold 
leaf. After relocating the orig-
inal, a precise 
replica was crafted with 
99.4% pure copper. Thefini-
al was temporarily painted 
gold in March 2015. Titan 
Company Ltd handled the 
gilding process, requiring 
over three kilograms of gold, 
starting in November 2015. 

 
In 2014, Nila Gumbad’s modern cement plaster was replaced with traditional lime plas-
ter, and red sandstone was used for paving. In 2015, fencing was installed, a ramp 
added, and landscape development began. Restoration includes reconstruct-
ing demolished arches, preparing tiles, and relocating utility services from ASI land 

5.Mirza muzaffar Hussain’s 

4.Batashewala Complex

A three-year conservation program funded by the US Ambassadors Fund for Cultural 
Preservation completed on April 18, 2015, with Mr. Ravindra Singh and Dr. Michael Pelletier 
attending the ceremony. Following the restoration of three monuments and their gardens, 
a proposal will be submitted to include the Batashewala Complex in the Humayun’s Tomb 
World Heritage Site expansion. 

2.Mughal garden-Tomb

Conservation work included detailed documentation and research. In 2015, construc-
tion rubble was replaced with stone, and concrete flooring with traditional sandstone. 
Cement-surkhi plaster was replaced with lime plaster, original lime plaster was con-
served, and ornamental patterns restored. A final lime and marble dust plaster coat 
was applied, expected to develop organic patina over time. 

3.Khan I Khanan’s Tomb

Restoration of the external facade included replacing missing sand-
stone blocks with traditional stone and removing damaging modern 
cement-surkhi plaster. Original lime plaster was reapplied. Decorative 
Dholpur stone medallions with diverse motifs were restored, and incised 
plasterwork was cleaned with soft sandpaper to reveal original patterns, 

Sundarwala Mahal

The first phase of Sundarwala Mahal’s conservation in 2010 involved reconstructing collapsed 
sections and removing inappropriate ASI reconstructions. Funded by HUDCO in 2014, final works 
included red sandstone flooring, lime plaster restoration, and muqarnas repair. The roof was also 
restored with traditional materials, and landscaping was completed by 2015. 
 

 9.Azimganj Serai
In 2015, conservation work focused on 55 partially collapsed chambers in the South-eastern and 
North-western corners, including stone masonry repairs and gateway restoration. The dense 
growth of invasive trees was addressed with permission for removal. Next steps include com-
pleting these repairs, conserving remaining sections, and developing a landscape plan for the 
central courtyard. 

7.Humayun’s tomb museum

8.Humayun’s tomb

1.Nila Gumbad Dome

Supported by the Norwegian Ministry of Foreign Affairs, the Apni Basti Mela celebrates over 700 years of Nizamuddin’s heritage by showcasing local 
crafts, music, food, and oral history. In 2015, the event attracted 15,000 visitors and featured traditional crafts, educational workshops, local delicacies, 
and cultural performances. Activities included heritage walks, art projects, and interactive shows for children. Co-sponsored by various organizations, it 
fosters community pride and economic opportunities. Next steps involve securing funding from the Ministry of Culture/Delhi Government to ensure the 
Mela becomes a sustainable annual event. 

Cultural,socio-economaic,education and helth polices:
Apni Basti Mela

The project on Abdur Rahim Khan I Khanan, known as Rahim, includes documenting his poetry, researching related works, and training youth for a 
play about his life. Field trips identified manuscripts and musicians, and a play was performed at the Apni Basti Mela. Future work will focus on further 
research and conserving Rahim’s tomb. 

Poets of Nizamuddin

The Sair Nizamuddin Self Help Group conducts heritage walks highlighting Hazrat Nizamuddin Basti’s rich cultural heritage. In 2015, they led walks for 
2,197 students and 552 visitors, with interactive sessions on Rahim’s life. Future plans aim to increase school student participation in these educational 
walks. 

Heritage Awareness: With School Childrens

Rehabilitation of civic open spaces seeks to enhance the area’s value and significance in terms of history, places of spiritual importance and recreation. In 
2009, physical surveys were carried out to document and analyze the urban setting, prepare urban design guidelines and identify possibilities for street 
improvements and potential model projects. As a result, carefully designed street improvements have been implemented by the SDMC with technical 
assistance and supervision by AKTC on all Basti streets 

Street Improvements

Supported by the Norwegian Ministry of Foreign Affairs, the Barapullah Nallah landscaping project aims to revitalize the historic drain, now a polluted 
waterway, into a green open space. Actions include removing over 1,000 trucks of waste, grading and lining the channel, and establishing a sewage line. 
Community engagement involved consultations with 140 households, initiating door-to-door waste collection, and addressing illegal dumping. Future 
steps focus on halting waste and construction debris dumping and completing sewer connections for all affected households. 

Barapullah Nallah

Memorandum of Understanding for Management of Community Toilet Complexes: 
A draft MoU for a tripartite agreement between AKTC, Rehmat Nighrani Samooh (RNS), and SDMC has been submitted. This MoU proposes that RNS 
will manage the community toilet complex (CTC) with SDMC covering operational costs beyond income generated from the CTC. 
Training for 2 volunteers, 2 cleaning staff, and 2 RNS members on the filtration plant was completed in 2015.
 
CTC Usage During High Use Times: 
During Urs and Moharram, the CTCs served over 7,000 people daily, generating Rupees 1,10,000 in revenue. Awareness campaigns guided Dargah visi-
tors to use the facilities.
Maintenance of Community Toilets: 
Regular cleanliness audits and supervision are conducted. Complaint registers and a streamlined family card fee system are in place.
Strengthening Community Management of the CTCs: 
An audit of RNS accounts was completed. Regular meetings and a separate bank account for savings and intra-lending were established.
Awareness Programmes: 
World Toilet Day was marked by a camp for discounted family cards, an exhibition, and an awareness campaign by Eco Club children.
Next Steps: 
Negotiations with SDMC for a tripartite management agreement will continue. RNS will promote family card use through door-to-door visits. Training 
on plumbing and carpentry for CTC staff will be provided. 

Improving Sanitation - Community Toilets

 
Surveys revealed 25% of local families lacked home toilets, leading to the construction of two new community toilets with enhanced safety, privacy, and 
child-friendly features. One toilet was operational and poorly maintained, impacting 3.5 lakh pilgrims and residents. The new complex, with 30 seats and 
disabled access, is managed by Rehmat Nigrani Samooh through a pay-and-use system. 
The SDMC School’s dilapidated facilities and inadequate hygiene were addressed by constructing separate, improved toilets, enhancing school conditions 
and enrollment.
Two large community toilet complexes were built in the Basti, enhancing access to hygienic facilities for residents, tourists, and pilgrims. An upgraded 
toilet near the Dargah now ensures improved sanitation.
From July 2008 to February 2010, the project enhanced local housing with better toilets, ventilation, structural stability, and sewer connections. 
 

Constructing Community Toilets

 
A survey revealed daily footfalls of 585 at the Outer Park, 770 at Central Park, 143 at the Children’s Park, and 312 at the Women’s Park. Improvements 
included extended park hours, repaired facilities, and ongoing maintenance audits. Next steps involve addressing security issues, increasing user base, 
and introducing fitness activities for women.
Since August 2014, AKTC has audited gym maintenance, adding new equipment and house visits by instructors. Next steps: engage users, boost gym use, 
and integrate with community health programs. 

Open Space development- Landscaping Neighbourhood Parks

a. Involvement of SDMC Officials in Street Waste Audits: 
Officials from SDMC have been engaged in street waste audits, leading to improved cleaning and regularity by SDMC Safai Karamcharis. 
b. Better Waste Management on Commercial Streets: 
Given the high visitor load at the Dargah, the project appointed 3 cleaners for frequent street cleaning, funded partly by the project and shop owners. 
Two street-side dustbins were also installed, and waste audits extended to commercial streets. 
c. Interventions During Festivals: 
During festivals like Urs and Id-ul-Zuha, waste disposal points and dustbins were installed. Strategies included advocacy, public awareness, and distribu-
tion of disposable bags for meat waste, leading to organized waste collection. 
d. Mohalla Meetings on Waste Collection and Street Sweeping: 
Monthly meetings addressed waste disposal, street sweeping, and service feedback, with ongoing community engagement. 
e. Door-to-Door Waste Collection: 
1161 households and 60 commercial units are linked to regular waste collection, with a gradually decreasing project subsidy. 
f. Sewer Line Audit: 
Monthly sewer line audits and quarterly meetings with Delhi Jal Board officials address sewer and water issues. 
NEXT STEPS: 
Expand waste management in commercial areas, enhance systems for festivals, implement paid street sweeping, improve residential waste collection to 
70%, train waste collectors, facilitate waste sorting, set up a composting unit, and continue waste and sewer audits. 

Solid Waste Management System

Many people in the Basti are unaware of their rights and not familiar with the several government schemes from which they can seek benefits,and are 
entitled too. A resource centre - Rehnumai, was established, which links the community members to the various government entitlements and facilitates 
in the creation of important documents, and in turn, empower the community. Rehnumai also functions as a node for information on jobs and higher 
education. 

Establishing Rehnumai – A Resource Centre

-Growth Monitoring: Addressing Malnutrition.
-Providing Child Care Support
-Zaika e Nizamuddin: A Women’s Nutrition SHG.
-Academic Support to Children.
-Faculty and Improved School Management.
-Computer Access for All.

Other policies

 The Outreach Plan’s objective is to use the experience and learning of the Humayun’s Tomb conservation, and to promote and increase the general awareness of the benefits of heritage conservation amongst 
the general public, decision and policy makers. They also aim to inform the general public and the discipline of conservation of the rationale behind the successful conservation initiative and make an argument 
for change in conservation approach in India: from preservation to craft-based restoration; from isolated monuments to an urban approach that includes concern for the setting; from a ‘government-only’ to a 
participatory approach concerned at improving quality of life for local communities. 

In 1997, in commemoration of India’s 50th independence anniversary, the Aga Khan Trust for Culture (AKTC) undertook the preservation of Humayun’s Tomb in Delhi, India. Following 
its successful completion, the organization offered to extend its services and collaborated with the Archaeological Survey of India (ASI), along with the Central Public Works Depart-
ment and South Delhi Municipal Corporation, to revitalize the urban settlement of Hazrat Nizamuddin Basti. The funding for this project was sourced through Corporate Social Respon-
sibility (CSR) initiatives from major corporate entitiessuch as the Sir Dorabji Tata Trust, Sir Ratan Tata Trust, Ford Foundation, World Monument Fund, the United States Ambassador’s 
Fund for Cultural Preservation, The Embassy of the Federal Republic of Germany, the Delhi Urban Heritage Foundation, and contributions from the Municipal Corporation of Delhi, 
among others. Over a span of 10 years, restoration work was conducted on over 40 structures in the vicinity of Humayun’s Tomb and the Nizamuddin area. The Aga Khan Trust 
aided ASI in acquiring an additional 35 acres of land, reclaiming it from encroachment, and implementing landscape restoration around the monuments. As part of this initiative, 
over 10,000 trees were planted. Employment opportunities for local communities were provided through the National Rural Employment Guarantee Act fund, addressing the need for 
labour and skilled craftsmen.  

using tools and building 
techniques seen depicted in 
Mughal miniatures. Craftsmen 
clocked over 100,000 
man-days of work to 
complete the conservation work 
here.The use of 
traditional materials, especially lime 
plaster,wood,sand stone,bricks ect... 
Humayun’s Tomb World Heritage Site 
expansion. 
 
 

-Community Voices.
-Women’s Livelihood: Insha E Noor SHG.
-Reclaiming Community Places.
-Community Health Programme.
-Mohalla Health and Sanitation Committee. Revival of public spaces

Open space redevelopment

Heritage walk by community guide Revival traditional crafts 

Additions and reconstruction of  public toilets

Conditions of public toilets before 

Barapullah Nallah redevelopment Open space for community 

Heritage awarness The Basti artist working on the roundabout 

Apni Basti Mela Cultutal revival

Inferances:

-Collabration of government with a local body for the development of public sector it tends pulls more private bodies to support in conserving historical stracture  stractures and create good oppourtinity for the 
development of the community.
-Project Proritozes needs of local community alongside the heritage preservation.
-Use of local artists and artisiens for approch of conservation helps to create job oppurtunity for the as well as it contributes to the revival of  tradiational skills.
-This approch helps to develop strong connection between heritage and local body development.
-Adopted policies will create employment oppurtinuties for the artists,labourers,youths and womens and it helps to generate it’s own economy.
-Working across several sectors that impact the quality of life for resident communities,conservation, health, education, sanitation, urban improvements, cultural revival, vocational training, early childhood care, 
waste collection, housing improvement, landscaping open spaces.

 

Traditional method of conservation approch Sunder nursery and western nursery beds landscape

Developing sensitive land scapes and formal gardens around  monuments 

 
In 2014, AKTC began developing the Western Nursery Beds, constructing 
a Delhi Quartzite toe wall and pathways in stages.the rivulets are complete. 
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6.Sundarwala Mahal
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NIZAMUDDIN URBAN RENEWAL 
INITIATIVE 

Location: Delhi, India 

The project is a unique collaboration of 
government with the local bodies and 
the private sector for conserving the 
historical monument along with creating 
opportunities for the community. 

The project created job opportunities 
for the Nizamuddin Basti community 
wherein the youth were trained by 
the artisans which further lead to the 
revival of the art as well as conserve the 
monuments of the Humayun Tomb. 
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URBAN REPAIR
KING’S CROSS  UK
King’s Cross has undergone a remarkable transformation, evolving from an isolated and over-
looked area into a vibrant urban hub. The masterplan for this regeneration provides a flexible 
framework for phased development, accommodating a diverse range of uses. Highlights include 
a new home for Central St Martins and Google’s UK headquarters. This project seamlessly inte-
grates a previously neglected part of London, revitalizing a key historical industrial site. Although 
the area is still developing, it has quickly become one of the city’s most desirable locations.

 
Consolidating land ownership was adopted for the project. 
The Channel Tunnel Rail Act 1996 enabled compulsory purchase orders for HS1, 
simplifying land assembly. 
Remaining parcels at King’s Cross were acquired through private arrangements. 
Key stakeholders—LCR, Exel, and Argent—formed KCCLP to streamline land own-
ership and development. 
Unified ownership facilitated efficient infrastructure delivery, including an ener-
gy-efficient combined heat and power plant for the estate.

The King’s Cross redevelopment is a comprehensive mixed-use project characterized by a blend of restored historic structures 
and contemporary new buildings. Key architectural interventions include: 

Restoration and Adaptation of Historic Buildings: 
The Granary Building, now Central St Martins, and the conver-
sion of Gasholders into luxury apartments, preserving the area’s 
industrial heritage. 
 
Public and Green Spaces: 
Creation of 10 new public spaces and 5 major squares, totaling 
3.2 hectares. 

Infrastructure and Connectivity: 
20 new streets and improved accessibility. 
A district heating network and combined heat and power plant 
for sustainable energy solutions.
 
Residential and Community Developments: 
Around 2,000 residential units, including 42% affordable housing. 
Additional facilities such as a hotel, educational institutions, and 
community centers.
 
Commercial and Leisure Spaces: 
316,000 m² of office space and 46,400 m² of retail and leisure 
facilities, fostering economic growth.

INDICATIONS OF SUCCESS OF PROJECT : 
• Number of firms roughly doubled to 800 between 2010 and 2021. The most notable amongst them have been Facebook, Universal Mu-

sic, Havas, AutoTrader and Google. 
• Number of jobs increased from 8,000 to 27,000 between 2011 and 2019.

LCR 
LANDHOLDER CAMDEN

COUNCIL

LOCAL RESI-
DENTS

DHL 
LANDHOLDER

ARGENT 
(DEVELOPER)

KINGS CROSS 
CENTRAL LIMITED 

PARTNERSHIP

LOCAL 
STAKEHOLDERS

FUNDING AND LAND ACQUISITION

TIMELINE OF WORKS

GERMAN GYMNASIUM, CONRAN & PARTNERS

GRANARY SQUARE

KING’S CROSS TUNNEL

The building located between King’s Cross and St Pancras Stations, originally established in 1865 as the 
German Gymnasium, is notable as the first of its kind in the United Kingdom. 
Conran and partners restored and repaired this historic structure and converted it into the German Gym 
restaurant and bar. This transformation included the careful restoration of the building’s original interior vol-
ume, achieved by removing a significant portion of the first floor. This intervention allowed for the exposure 
of the timber trusses and roof structure, offering a view from ground level as initially designed. This project 
is one of several initiatives in King’s Cross aimed at repurposing Victorian-era buildings, blending historical 
preservation with contemporary adaptation.

In Victorian times, the square was a canal basin. Barges unloaded their goods here for transportation on-
wards to the homes and businesses of London. This aquatic history has been worked into the new design in 
the form of the four banks of fountains.
The strong, simple design and the use of salvaged materials are a reminder of the site’s industrial past. 
Planting has been kept to a minimum to reflect the original character of the Goods Yard. Townshend Land-
scape Architects designed the square, the fountains are designed and built by The Fountain Workshop 
and lighting design by Speirs + Major.

A new link that connects Pancras Square underground to the station. Its primary space is a 100m long light 
wall, a canvas for a variety of art and light displays that change throughout the day.

The existing buildings have been carefully restored, 
preserving structural elements, detailing and the
patina acquired during the years. The new structure 
follows the footprint of the demolished historic shed 
and works in harmony with the complex in terms of 
volume, contracting strongly however in terms of ma-
terials and architectural language.

URBAN REPAIR 
KING’S CROSS

Location: London 

King’s cross has undergrown a remarkable 
transformation, evolving from an isolated 
and overlooked area into a vibrant urban 
hub. The master  plan for this regeneration 
provides a flexible framework for phased 
development, accomodating a diverse 
range of uses. 

Highlight inclused a new home, St. 
Martins and google UK’s headquarter. 
This project seamlessly integrates a 
previously neglected part of London, 
revitalizing a key historical industrial area. 
Although the aea is still developing, it has 
quickly become London’s most desirable 
locations.   
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KOLKATA SITE VISIT 
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Heritage walk with conservation architect Sohini Pyne in and around the Sovabazar sector.

Talk with conservation architect Kamalika Bose with the students. Lunch organized for the students with prominent architects Abin Chaudhuri, Subhrajit Mita, 
Ranit Maiti, and Saptarshi Mitra who are working in Kolkata.

Seminar with eminent conservation experts and practitioners like Neeta Das, Manish Chakraborty 
and Mukul Agarwal 
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Visit to Ayan Sen’s Studio in Kolkata.

Visit to Ayan Sen’s Studio in Kolkata.

On- site discussions 

On- site discussions 
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Bathing Ghat, by Bourne & Shepherd 1880s

pre-
1500

Sovabazaar History and Setting Archival Photos of Sovabazaar Value Assessment1500s, during the Portugese and Dutch rule, Sovabazar existed as the 
village Sutanuti. Many ghats here were used for trading. One of them 
being the present Mayer Ghat. This was also the only ghat known to 
have had ports on both sides of the river for trading purposes.

In the late 1500s and early 1600s, many traders from near by places 
settled in sutanuti. Sutanati was mainly a jute and cotton making 
industrial area. Some of the well known family names are Gocul 
Chendur Mitra, Banamali, Umichand etc. They marked the beginning 
zamindari system. Salt traders, opium, farming, jute and cotton were 
some of the major activities handled by them.

The age of 2 temples out of the Shiva Trilogy- Rameswar and Baneswar 
temple is still under speculation. They can be placed anywhere from 
early 1600s to mid to late 1600s. Baneswar temple is believe to have 
been built by  Banomoli Sarkar. This time period is also when British 
first came to Kalikata. 

1700s is when Calcutta as we know started taking shape. Kolkata 
Municipal Corporation was established in 1727. 
After the win over Siraj-ud-Daulah in Battle of Plassey (Palasi), the 
then zamindars of Sovabazaar- Raja Nabakrishna Deb of the Deb 
family organised a Durga Pujo at their residence the Rajbari. This was 
also presided over by Robert Clive. All the zamindars slowly started 
having Durga Pujo organised at their Rajbari/Thakurbari. Kumortuli 
also started getting occupied by Kumors (potters) to make Durga 
idols.

Mid-late 1700s witnessed not just a cultural and religious boom, but 
also significant changes in the business, research, media. Ayurvedic 
medicine learning hospital was set up in Kumortuli area.  Bengal 
Gazette was founded, with this came  multiple printing press across 
Calcutta.

Bengal was hit with the first partition in 1905, femine in  1943. Many 
lives were lost and the gap between the rich and the poor only got 
wider. 
Sovabazaar due to multiple factors such as the war, Naxalite 
Movement, femine and growing population saw a decline in its 
glory. The zamindar families by this time had started moving out to 
the better section of Calcutta. 
1961 calcutta Metropolitan Planning Organisation was formed and 
produced basic development plan. Policy reforms taking place. 
Conservation talks had begun in Calcutta.  
1980, Society for Preservation was formed with an objective to raise 
public awareness for conservation of historic buildings.
The revised KMC Building Rules of 1990 again did not specifically 
mention conservation of heritage properties.
1992-1995 an effort was made to indentify and document historic 
buildings. The first declaration of a list of heritage buildings in Kolkata 
by the State Government was published in 1996.
1999-2004 KMC inroduces amended Building Rule 425(A-P) which 
addressed the preservation and conservation of heritage buildings.
Building Rule 401 prevented the demolition of any declared or listed 
heritage building in the city through its publication in February 2009 
demolition of any declared or listed heritage building in the city 
through its publication in February 2009. The same KMC released an 
updated list of graded structures.
In contrast, Kolkata’s conservation movement started in 1999 with 
some legal and administrative support. While a few government 
buildings were restored and some private owners used their own funds 
for restoration, many old buildings remain neglected or are being 
demolished. Thousands of non-listed but valuable heritage buildings 
are in poor condition. The need for modern infrastructure has led to 
a decline in the city’s historic fabric, with new developments taking 
the place of old structures.

In the late 18th and early 19th centuries, the northern part of Calcutta 
was structured by the Bengali Zamindars who bought vast tracts of 
land, settled tenants, and fostered a large number of dependents 
related by kinship and service.

In the mid-18th century, after the Permanent Settlement Act, Raja 
Nabakrishna Deb purchased large areas of land. He built grand 
mansions on the property and rented out the rest. This led to the 
creation of a new neighborhood, with the Raja at the center of its 
development, collecting rent from tenants on his land.
Around Raja Nabakrishna Deb, a diverse middle-class community of 
professionals like teachers, lawyers, doctors, and journalists settled. 
These people lived in a complex neighborhood structure known 
as the “para,” which included various social groups: shopkeepers, 
temple priests, artisans, and laborers. The para represented a 
harmonious blend of different castes and communities. Today, such 
neighborhoods contribute to the city’s historic character, reflecting 
the heritage, culture, and traditions of those communities through 
their architecture and urban layout.

Sovabazaar, Kolkata

1500
1600

1600
1700

1700
1800

1800s saw a wave of freedom fight, Bengal Renaissance,  new 
idealogies like Ramakrishna Mission and Brahma Samaj. The birth of 
Ramakrishna Mission and Matt started from the Northern section of 
Sovabazaar. 
The first printing press in the north was started by Biswanath Dev in 
Sovabazaar. There were 4 indian owned press in Calcutta by mid 
1800s.
The late 1800s were the beginning of documentation and restoration 
of monuments in India by the British.

Ramkrishna at the house of Keshab 
Chandra Sen with Brahmo Samaj 
devotees. circa, 1879

1800
1900

1900
2000

Sovabazaar, Kolkata

Sovabazaar St,1990

Chitpur Road, 1990s

Jute Centre of the World, 1947

1950

Year 1851

Govinda Ram Mitteer’s  Pagoda, 1789
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Evolution of Sovabazaar- Sutanuti

Figure & Ground

Condition MappingPublic urinals and Water Points
Age of Buildings KMC Graded BuildingsBuilding Use

Site Accessibility

Inference & Issues
• Apart from the infrastructural  

and transport  facilities  such  as 
the railways stations and public 
urinals, bath and drinking wate 
rpoints, there  are very  few     
other notable ones- 2 govt 
schools, grainery, post office 
and garbage compression unit.

• The location of these, are 
very questionable- in front of 
historic buildings, in the middle 
of market areas leading to 
garbage collection and 
unclean surroundings.

• The number of the facilities 
provided across the site v/s the    
people using the space prove 
the need of public bath and 
toilet facilities. 

Sovabazar sector selected 
partially has  3 wards- Ward 7, 8 and 
9 each having an approximate 
population of 15-20 thousand.

Inference & Issues
• High density of population has 

been noticed in the Kumortuli 
area, where the settlement 
has developed very close knit 
due to occupation, proximity 
to Ghat and main road and 
other required aspects of 
Durga making. They also have 
tarp and bamboo structures 
along the road edge to attain 
suitable workspace.

• The area has lack of open 
spaces. The only one noticed is 
the Kumartuli park.

• The roads decrease in width 
from 8m to 3-4m wide which 
has led to a lot of inner areas 
being accessed either by two 
wheeler or pedastrian.

• The rest of the inner networks 
are mainly alleyways and gullys 
which are mainly pedastrian. 

• Due to growing needs and 
urbanization people require to 
update transport mode to cars  
or extra 2 wheelers, but due to 
dense fabric parking of these 
vehicles has become an issue.

• Dense fabric in some cases has 
also been noted to be a reason 
for increase in unhygenic 
corners.

Inference & Issues
• As seen, Sovabazar section is 

well connected with the entire 
Kolkata via multiple transport 
modes- ferry, Circular tram, Bus 
and previously tram lines as 
well.

•  On site, we can see 2 ferry pick 
up points and 2 mtero stations 
within 2km radius.

• The vehicular movements map 
provided information of how 
the accessibilty changes with 
density of the site.

• Although some internal 
roads can be accessed via 2 
wheelers, there are times when 
the roads are blocked due to 
heavy vehicules movements 
for good trasport.

• Pedastrians use multiple 
pathways in day to day life- 
footpaths where ever noticed 
are over crowded by vendors, 
visitors or encroached by buildig 
lines. Hence the pedastrians 
use roads itself. Someimes they 
end using railways lines as well. 
Other than these pedastrians 
know the alleways routes which 
are unsafe for kids, women and 
old age people.

• Another secondary modeof 
transport is boats which the 
fishermen use.

1690s

1785

The present Sovabazar 
area has very dence urban 
development and the lakes 
and ponds have disappeared. 

Many of the existing streets 
have been existing since the 
beginning of this area. These 
are now some well-known 
historical streets- Sovabazaar 
St, Banomali St, Chitpur  Rd 
(Rabindra Sarani) 

Increase in pakka houses (the 
darkly marked houses). Along 
with these the number of 
ponds decreased slightly. 

Increase in settlements- elite, 
workers and informal. the area 
also had a large network of 
ponds and lakes associated 
with zamindars and temples.

Sutanuti was the trading 
centre during Portugese 
and Dutch times. It also had 
jute and cotton products 
industries. 

The ghats and their functions, 
other than Kashi Mitra Ghat 
kept changing with every 
ruling person.

British had started 
conglomerating the 3 villages 
to form the old Calcutta 
boundaries.

1857

18572024

1842

1820 -1824

two wheeler

four wheeler

cycle rickshaw, hathgaadi
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Kumar Collecting Clay from a ghat
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Architectural Social
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EconomicalTraditional

• Jute and cotton products 
manufacturing centre

• Associated with the beginning 
and continuous tradition of 
Durga Pujo

• Trading points for many empires- 
Indian and colonial

• Indian settlements area with the 
heirarchy of Babus (Zamindars), 
Aids to the zamindars and the 
British, farmers and other working 
classes.

• Place associated with many 
movements like Bengal 
renaissance, Brahmo Samaj, 
Ramakrishna Matt.

• Pilgrim Path connecting upper 
Chitpur to Kalighat temple.

• Sovabazar is home to a large 
netweork of temples dedicated 
to Kali, Shiva and Annapurna. 

• Crematorium
• Ganga aarti takes place on the 

ghats similar to varanasi ganga 
aarti.

• Chitpur road is the ancient 
pilgrim path, now connecting 
multiple temples along the way 
to kalighat temple.

• Many rajbari belonging to 
the landlords such as the Deb 
Family, Mitra Family, Tagores, 
Mullicks etc. which have a mix 
of Indo Saracenic and Colonial 
architecture.

• Rajbari have the significance of 
being durga pujo centres, open 
to public only for a brief time 
every year.

• Many Bengali style houses can 
also be foundon site

• Has a large network of Bengali 
style terracotta temples

• The UNESCO intangible heritage 
tagged Durga Pujo and its Kumors 
are housed right in the heart of 
the site. 

• Kumortuli park is one of the major  
Durga pandal location.

• There are also processions and 
gatherings that occur for various 
religious purposes

• The site has one of the oldest 
crematorium due to which the 
population around this cater to 
the needs of the crematorium 
and associated rituals and 
activities.

• 

• Making of Durga idols has been 
continuoly progressing with 
needs since 250 years.

• Thriving fish and vegetable 
markets centuries old

• Hoziery making which started 
with production of cotton and 
jute products

• Ghats are used for various 
religious, recreational and 
transportation facilities and have 
been part of the day to day lives 
of people for centuries.

• Few places in the site are currently 
used as movie shoot locations.

• The ruinous and dilapidated 
background is liked by people 
for photo shoots of various kinds.

• Kumortuli serves as a hot spot 
for many street photographers, 
documentaries and studies of 
various kind.

• The place even more bustling 
with all these activities during the 
Durga Pujo as well.

• Making of Durga idols has been 
continuoly progressing with 
needs since 250 years.

• Thriving fish and vegetable 
markets centuries old

• Hoziery making which started 
with production of cotton and 
jute products. 

• Has the building stock to 
regenerate economic cycle and 
make the area self-sustaining

• Potential for using Canal and 
river to generate recreational 
economy

• Heritage walks and tourism can 
be encouraged

• Interventions to increase job 
opportunities for residents.

Study Areas
The three areas- Strand Bank rd 
(River front), Kumortuli area and 
the adjacent AboyMitra St have 
been selected for an in depth 
study considering the values 
attached to them.
Before diving into these, the overall 
sector is studied to understand the 
set-up better.

urinals

water taps

Inference & Issues
• The building usage has 

changed over the centuries. 
many centuries old residences 
have been leased out to 
multiple users such as hoziery 
industries, small commercial 
activities etc for a very low rent.

• The functions have changed 
but the structures remained as is 
with least  maintainence which 
has led to the deterioration and 
abandonment of buldings.

• The canal edge is mainly 
occupied by informal dwellings 
and slum. The dwellers here 
depend on the canal for 
catching earthworms which 
are then sold as food for fishes.

• The southern part of the sector 
is closer to the Indian elite area- 
various Rajbaris. this influence 
can be seen in the architecture.

• As we move towarsd north the 
spinal road- Chitpur road has 
lot of commercial activities 
happening: markets, shops, 
vendors and the northern 
most reion has more bigger 
businesses such as construction 
material delaers.

• Major of the clinics and chemists 
are situated on and around 
Sovabazar St. Apart from these 
few scattered homeo and 
ayurvedic clinics are observed. 
many if which are not in 
fucntioning state leadin to an 
inadequate urgent medical 
facilities.

• 

To be demolished- Derelict buildings, 
buildings in use partially with severe 
damages beyond repair

Urgent repair/intervention required-
Buildings which can be fully functional 
with repair interventions.

Minor repairs required

Least Deteriorated

Condition Map

Inference & Issues
• Based on the visual analysis 

of building conditions such 
as vegetation growth, algae 
growth, cracks and material 
deterioration, the conditons 
have been categorised into 4 
categories mentioned below.

• Majority of the buildings on site 
need urgent repair works to 
increase their longevity. 

• It can also be noted that some 
centuries old buildings have 
been repaired to a better 
conditoin, may not be in a 
sensitive way.

• KMC has guidelines for 
demolition of dilapidated 
structures  which can be 
applied to some buildings on 
site and create more open 
spaces or infrastructure of 
contemporary facilities.

Inference & Issues
• Based on the visual analysis 

of building conditions, 
architectural style and materials  
the age of buildings has been 
categorised into 4 ranges.

• Some of these buildings 
although built recently are 
dilapidated and need urgent 
repair.

• The age and conditon mapping 
shows the issues of lack of 
maintainence and sanitation, 
lack of govt schemes, less 
involvment of governement 
and lack of awareness among 
the public due to which there is 
a very rapid urban decay and 
stagnance.

Inference & Issues
• Many graded structures due 

to lack of regulations in place, 
have been repaired and 
intervened with in an insensitive 
manner.

• Few graded structures cannot 
be found on site- reasons 
could be chnage of facade or 
architecture over time, hidden 
behind the thick urban fabric, 
incorrect marking on google 
maps and lack of public 
awareness.

• Many cultural and socially 
important structures such as The 
Mother’s House, Annapurna 
Temple,  Sen House (Ayurvedic 
Centre) are not graded. These 
and more need to be studied 
to provide a merit list to the 
government and local bodies 
such as INTACH and CHC to 
take them up for conservation 
and development stratergies.

• The Master plan needs to be 
updated with all the graded 
building list and conservation 
zones if any.

Abhoy Mitra Street and surroundings

Kumortully Area

Ghats and circular railway
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SOVABAZAR OVERALL GROUP 

HISTORY AND EVOLUTION OF SITE 

SITE CONNECTIVITY  
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SITE MAPPING 
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Abhay Mitra Street, nestled in the historic Shobha Bazar neighborhood of 
Kolkata, is a thoroughfare steeped in rich cultural and historical significance.
This narrow street is closely connected to significant landmarks like the grand 
Shobhabazar Rajbari, the culturally iconic Jorasanko Thakur Bari, and the 
majestic Nakhoda Masjid. 

Its proximity to Rabindra Sarani, one of Kolkata’s oldest and most storied roads, 
ensures seamless access to the vibrant neighborhoods that define the area’s 
character. 

The street is characterized by its old-world charm, where colonial-era 
architecture meets traditional Bengali homes, many of which have 
stood the test of time. Shobha Bazar itself is known for its role in Bengal’s 
cultural renaissance and is home to several heritage structures, including 
palatial mansions and temples that narrate stories of a bygone era.  

Abhay Charan Mitra, a landed aristocrat who exported spices, made 
enormous wealth conducting business with the East India Company. 
During Durga Puja, the Mitra family used to entertain their guests with 
100 different varieties of dishes at lunch. The food was so delectable 
that the deity reserved her lunches for Abhay Charan’s house. 

The “Territory of Calcutta MDCCLVII” map by 
Sir John Call, a military engineer, provides an 
early depiction of the region around Calcutta 
in 1757, during the period of intense political 
and military tension surrounding the Battle of 
Plassey. At this time, Abhay Mitra Street, as we 
know it today, does not appear to be marked 
on the map. Instead, the area is depicted as 
hosting tents and huts of the Nabob’s army, 
indicating the military presence during this 
significant historical moment.

The Map of Calcutta from Actual Survey 
in the Years 1847-1849, published by John 
Walker in 1858, provides a detailed snapshot 
of the period’s urban landscape. Present-
day Kumartuli Street is labeled “Coomaurtolly 
Street,” and Banomali Sarkar Street as 
“Banomauly Sirgar Street.” These culturally 
significant streets were lined with a mix of kutcha 
(temporary) and pucca (permanent) houses, 
indicating diverse socioeconomic conditions. 
 
The map also shows water tanks and drains, 
reflecting early urban planning and water 
management for a growing population. The 
Baneshwar Temple is marked, highlighting the 
area’s historical and religious importance, 
further emphasizing its deep-rooted 
cultural significance.

The 1912 Burrard Survey of India - Map of 
Calcutta, issued when the capital moved 
from Calcutta to New Delhi, marks a shift 
in the city’s development. In this map, 
Abhay Mitra Lane is labeled “Ashoy Charan 
Mitra Street,” its first formal appearance, 
reflecting the street’s emergence in 
Calcutta’s growing urban landscape. 
 
This change highlights the area’s 
transformation from its depiction in Sir John 
Call’s 1757 map, when it was linked to military 
encampments, to a more structured urban 
form by 1912. The formalization of streets 
may indicate the area’s rising significance, 
influenced by local figures or evolving 
community identities.

The area around Kumartuli today features a 
mix of old, middle-aged, and recent structures, 
showcasing its evolving architectural 
landscape. Abhay Mitra Lane has developed 
into a prominent street with a rich historical 
backdrop, blending with the contemporary 
urban fabric. Kumartuli Park, now an integral 
part of daily life, serves as a vital community 
space and a landmark, especially during 
Durga Puja when it transforms into a hub of 
activity. The Baneshwar Temple, with its deep 
historical significance, remains a key site for 
religious and cultural events, reinforcing the 
neighborhood’s connection to its traditions 
while adapting to modern life.

SITE CONTEXT SITE HISTORY & EVOLUTION SITE PLAN SITE MAPPING
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Typology Mapping
The ground floors of these structures are 
allocated for commercial activities, though 
not for retail purposes. In contrast, the upper 
floors are utilized as residential spaces. Also, it is 
observed that commercialisation has started 
to seep from the end of Rabindra Sarani 

Figure Ground Mapping
It becomes evident that the distribution of green spaces is uneven, with scattered pockets 
of greenery amidst a dense urban fabric. Kumartuli Park stands out as a significant 
exception, serving as one of the few large, dedicated green spaces in the vicinity. 
The presence of informal encroachments, temple settings and community office and 
adda taking over roads, points to a dynamic and adaptable use of public space. 
These informal activities, while encroaching on official road space, also indicate 
how the community shapes and interacts with its environment. It suggests a vibrant 
street life but also raises questions about the balance between formal and informal 
use of public spaces and the potential strain on infrastructure and accessibility. 

1757
Territory of Calcutta 
Source: 
Orme, Robert [1728-1801]. A History Of 
The Military Transactions Of The British 
Nation in Indostan, From The Year 

MDCCXLV.

Source: 
Published by John Walker, Geographer 
to the Honble. East India Co., Jany. 20th, 
1858.

Source:
1912 Burrad Survey of India
Issued in the year after the capital of 
British India, facing local religious and 
political unrest, relocated to New Delhi. 

Source: 
Google Earth

1848
Map of Calcutta

1912
Map of Calcutta 

2024
Google image of
Calcutta Through the streets

 

Major nodes & features

Abhay Mitra, Krishna Kund Street Jn: 
congested node in the site accomodating both peak 

vehicular and pedestrian traffic

Pulin Bhavan: 
Historic residential building facing the Kumartuli park

 

Public tap points: 
Public water outlets are active throughout the day with 

most of the households relying on it for everyday needs

Kumartuli Institute: 
Club building facing the park hosting a number of non-

academic classes

Adda Gathering: 
informal community gatherings are an integral part of social 

life of the street

Sharma Residence: 
Typical courtyard typological residence with intricate cast 

iron ornamentation

Baneshwar Temple, Banamali Street Jn:
active node with lesser vehicular traffic

 

Roy Residence: 
Grade I residential structure

 

Durga Puja Pandal: 
Kumartuli park houses a massive Pandal for Durga Puja 

celebration every year

Baneshwar temple: 
Grade I temple structure

 

Major Buildings

Who is Abhay Mitra?

Abhay Mitra Street, with its narrow lanes and unique character, encapsulates 
the vibrant spirit of North Kolkata, offering a glimpse into the city’s past while 
thriving in the present. Life here blends private and public as residents engage 
in street life—shopping, collecting water, socializing—before returning to their 
cherished old homes, where the street’s lively pulse continues. The park also 
becomes a focal point for large pandal setups, attracting crowds with intricate 
designs and increasing foot traffic in Abhay Mitra Lane and nearby areas.

Issues Identified:
Figure ground Mapping
The lack of adequate recreational areas forces people, particularly children, 
to use roads and streets as informal play spaces. The heavy reliance on streets 
for leisure activities underscores the need for better planning and distribution 
of green spaces to ensure a safer and more vibrant urban environment. 

Typology Mapping
As a result of commercialisation, people tend to use materials that are not compatible with 
the existing materials and many a time tenants cover up with newer materials instead of 
repairing as it is claimed that the maintenance cost is not affordable for them.

Building Height Mapping
Since the growing need of families or any other purpose one of the most common 
architectural transformations observed was floor additions.

Building Age Mapping
At the site, under-maintained properties are often deemed unsafe and demolished, paving 
the way for new construction. This gradually alters the neighborhood’s historic character as 
old structures give way to modern developments.

Material Mapping
Newer buildings, constructed within the last 30 years, often utilize contemporary materials 
such as reinforced concrete and steel, allowing for greater vertical expansion and higher 
density usage. Although this results in alteration of character of the street and contrasts with 
the warmth, texture, and historical detailing found in the older brick and timber buildings.

Graded Structures Mapping
In  conversation with a family member of a graded structure, they expressed dissatisfaction 
with the restrictions on making changes to their building. They feel that these limitations 
hinder their ability to update or adapt the property according to their needs.

Present Condition Mapping
Ownership disputes have led to divided and rebuilt structures with mismatched 
materials. Many old buildings, still in use, are renovated without preserving their original 
architectural language.
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Building Height Mapping
Only the structures built in the last 30 years 
have G+4  indicating a modern trend 
towards taller buildings with more floors, 
whereas most of the structures in the site are 
G and G+1

Building Age Mapping
Many original property owners have moved 
out, renting their aging buildings for low 
amounts due to economic pressures and 
high maintenance costs. This trend reflects 
a mix of under-maintained, low-rent 
properties, impacting the neighborhood’s 
sustainability and hence many.  

Material Mapping
Most structures on the lane were constructed 
using traditional materials such as brick and 
timber, with some buildings incorporating 
cast iron elements imported during the 
British period. This combination of materials 
reflects the construction techniques and 
stylistic preferences prevalent in the past. 

Graded Structures Mapping
In the entire Shobhabazar there are 34 
graded structures mainly Grade 1, 2a, 2b. 
Out of this, 4 Grade 1 structures are present in 
our area of study. This comprises Baneshwar 
temple and three residential properties. 

Present Condition Mapping
Condition Mapping Analysis reveals 
historic structures have succumbed 
to irreparable dilapidation. Two 
‘Dangerous’ buildings, marked by 
KMC, may soon be demolished and 
replaced.
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ABHAY MITRA GROUP 

HISTORY AND EVOLUTION OF SITE 

FA - MCR, M -2024
CR4006 URBAN REGENERATION
CONTEMPORIZING HISTORICAL PRECINCTS OF THE SOVABAZAR SECTOR OF NORTH KOLKATA
TUTOR: AYAN SEN & LESTER SILVEIRA TA: VYOMA SHUKLA

SITE: ABHAY MITRO STREET, KOLKATA
SHEET NAME: SITE MAPPING
SHEET NO: 01
GROUP MEMBERS: Archana S L (PCR23054)   Gayathri S (PCR23121)   Unni Ammu (PCR23410)

Abhay Mitra Street, nestled in the historic Shobha Bazar neighborhood of 
Kolkata, is a thoroughfare steeped in rich cultural and historical significance.
This narrow street is closely connected to significant landmarks like the grand 
Shobhabazar Rajbari, the culturally iconic Jorasanko Thakur Bari, and the 
majestic Nakhoda Masjid. 

Its proximity to Rabindra Sarani, one of Kolkata’s oldest and most storied roads, 
ensures seamless access to the vibrant neighborhoods that define the area’s 
character. 

The street is characterized by its old-world charm, where colonial-era 
architecture meets traditional Bengali homes, many of which have 
stood the test of time. Shobha Bazar itself is known for its role in Bengal’s 
cultural renaissance and is home to several heritage structures, including 
palatial mansions and temples that narrate stories of a bygone era.  

Abhay Charan Mitra, a landed aristocrat who exported spices, made 
enormous wealth conducting business with the East India Company. 
During Durga Puja, the Mitra family used to entertain their guests with 
100 different varieties of dishes at lunch. The food was so delectable 
that the deity reserved her lunches for Abhay Charan’s house. 

The “Territory of Calcutta MDCCLVII” map by 
Sir John Call, a military engineer, provides an 
early depiction of the region around Calcutta 
in 1757, during the period of intense political 
and military tension surrounding the Battle of 
Plassey. At this time, Abhay Mitra Street, as we 
know it today, does not appear to be marked 
on the map. Instead, the area is depicted as 
hosting tents and huts of the Nabob’s army, 
indicating the military presence during this 
significant historical moment.

The Map of Calcutta from Actual Survey 
in the Years 1847-1849, published by John 
Walker in 1858, provides a detailed snapshot 
of the period’s urban landscape. Present-
day Kumartuli Street is labeled “Coomaurtolly 
Street,” and Banomali Sarkar Street as 
“Banomauly Sirgar Street.” These culturally 
significant streets were lined with a mix of kutcha 
(temporary) and pucca (permanent) houses, 
indicating diverse socioeconomic conditions. 
 
The map also shows water tanks and drains, 
reflecting early urban planning and water 
management for a growing population. The 
Baneshwar Temple is marked, highlighting the 
area’s historical and religious importance, 
further emphasizing its deep-rooted 
cultural significance.

The 1912 Burrard Survey of India - Map of 
Calcutta, issued when the capital moved 
from Calcutta to New Delhi, marks a shift 
in the city’s development. In this map, 
Abhay Mitra Lane is labeled “Ashoy Charan 
Mitra Street,” its first formal appearance, 
reflecting the street’s emergence in 
Calcutta’s growing urban landscape. 
 
This change highlights the area’s 
transformation from its depiction in Sir John 
Call’s 1757 map, when it was linked to military 
encampments, to a more structured urban 
form by 1912. The formalization of streets 
may indicate the area’s rising significance, 
influenced by local figures or evolving 
community identities.

The area around Kumartuli today features a 
mix of old, middle-aged, and recent structures, 
showcasing its evolving architectural 
landscape. Abhay Mitra Lane has developed 
into a prominent street with a rich historical 
backdrop, blending with the contemporary 
urban fabric. Kumartuli Park, now an integral 
part of daily life, serves as a vital community 
space and a landmark, especially during 
Durga Puja when it transforms into a hub of 
activity. The Baneshwar Temple, with its deep 
historical significance, remains a key site for 
religious and cultural events, reinforcing the 
neighborhood’s connection to its traditions 
while adapting to modern life.
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Typology Mapping
The ground floors of these structures are 
allocated for commercial activities, though 
not for retail purposes. In contrast, the upper 
floors are utilized as residential spaces. Also, it is 
observed that commercialisation has started 
to seep from the end of Rabindra Sarani 

Figure Ground Mapping
It becomes evident that the distribution of green spaces is uneven, with scattered pockets 
of greenery amidst a dense urban fabric. Kumartuli Park stands out as a significant 
exception, serving as one of the few large, dedicated green spaces in the vicinity. 
The presence of informal encroachments, temple settings and community office and 
adda taking over roads, points to a dynamic and adaptable use of public space. 
These informal activities, while encroaching on official road space, also indicate 
how the community shapes and interacts with its environment. It suggests a vibrant 
street life but also raises questions about the balance between formal and informal 
use of public spaces and the potential strain on infrastructure and accessibility. 

1757
Territory of Calcutta 
Source: 
Orme, Robert [1728-1801]. A History Of 
The Military Transactions Of The British 
Nation in Indostan, From The Year 

MDCCXLV.

Source: 
Published by John Walker, Geographer 
to the Honble. East India Co., Jany. 20th, 
1858.

Source:
1912 Burrad Survey of India
Issued in the year after the capital of 
British India, facing local religious and 
political unrest, relocated to New Delhi. 

Source: 
Google Earth

1848
Map of Calcutta

1912
Map of Calcutta 

2024
Google image of
Calcutta Through the streets

 

Major nodes & features

Abhay Mitra, Krishna Kund Street Jn: 
congested node in the site accomodating both peak 

vehicular and pedestrian traffic

Pulin Bhavan: 
Historic residential building facing the Kumartuli park

 

Public tap points: 
Public water outlets are active throughout the day with 

most of the households relying on it for everyday needs

Kumartuli Institute: 
Club building facing the park hosting a number of non-

academic classes

Adda Gathering: 
informal community gatherings are an integral part of social 

life of the street

Sharma Residence: 
Typical courtyard typological residence with intricate cast 

iron ornamentation

Baneshwar Temple, Banamali Street Jn:
active node with lesser vehicular traffic

 

Roy Residence: 
Grade I residential structure

 

Durga Puja Pandal: 
Kumartuli park houses a massive Pandal for Durga Puja 

celebration every year

Baneshwar temple: 
Grade I temple structure

 

Major Buildings

Who is Abhay Mitra?

Abhay Mitra Street, with its narrow lanes and unique character, encapsulates 
the vibrant spirit of North Kolkata, offering a glimpse into the city’s past while 
thriving in the present. Life here blends private and public as residents engage 
in street life—shopping, collecting water, socializing—before returning to their 
cherished old homes, where the street’s lively pulse continues. The park also 
becomes a focal point for large pandal setups, attracting crowds with intricate 
designs and increasing foot traffic in Abhay Mitra Lane and nearby areas.

Issues Identified:
Figure ground Mapping
The lack of adequate recreational areas forces people, particularly children, 
to use roads and streets as informal play spaces. The heavy reliance on streets 
for leisure activities underscores the need for better planning and distribution 
of green spaces to ensure a safer and more vibrant urban environment. 

Typology Mapping
As a result of commercialisation, people tend to use materials that are not compatible with 
the existing materials and many a time tenants cover up with newer materials instead of 
repairing as it is claimed that the maintenance cost is not affordable for them.

Building Height Mapping
Since the growing need of families or any other purpose one of the most common 
architectural transformations observed was floor additions.

Building Age Mapping
At the site, under-maintained properties are often deemed unsafe and demolished, paving 
the way for new construction. This gradually alters the neighborhood’s historic character as 
old structures give way to modern developments.

Material Mapping
Newer buildings, constructed within the last 30 years, often utilize contemporary materials 
such as reinforced concrete and steel, allowing for greater vertical expansion and higher 
density usage. Although this results in alteration of character of the street and contrasts with 
the warmth, texture, and historical detailing found in the older brick and timber buildings.

Graded Structures Mapping
In  conversation with a family member of a graded structure, they expressed dissatisfaction 
with the restrictions on making changes to their building. They feel that these limitations 
hinder their ability to update or adapt the property according to their needs.

Present Condition Mapping
Ownership disputes have led to divided and rebuilt structures with mismatched 
materials. Many old buildings, still in use, are renovated without preserving their original 
architectural language.
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Building Height Mapping
Only the structures built in the last 30 years 
have G+4  indicating a modern trend 
towards taller buildings with more floors, 
whereas most of the structures in the site are 
G and G+1

Building Age Mapping
Many original property owners have moved 
out, renting their aging buildings for low 
amounts due to economic pressures and 
high maintenance costs. This trend reflects 
a mix of under-maintained, low-rent 
properties, impacting the neighborhood’s 
sustainability and hence many.  

Material Mapping
Most structures on the lane were constructed 
using traditional materials such as brick and 
timber, with some buildings incorporating 
cast iron elements imported during the 
British period. This combination of materials 
reflects the construction techniques and 
stylistic preferences prevalent in the past. 

Graded Structures Mapping
In the entire Shobhabazar there are 34 
graded structures mainly Grade 1, 2a, 2b. 
Out of this, 4 Grade 1 structures are present in 
our area of study. This comprises Baneshwar 
temple and three residential properties. 

Present Condition Mapping
Condition Mapping Analysis reveals 
historic structures have succumbed 
to irreparable dilapidation. Two 
‘Dangerous’ buildings, marked by 
KMC, may soon be demolished and 
replaced.
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ACTIVITY MAPPING 
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TYPOLOGY STUDY 

TEMPLE TYPOLOGY 

COURTYARD TYPOLOGY 

BONEDI BADI TYPOLOGY 
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KUMARTULI GROUP 

KUMARTULI AND THE COMMUNITY OF KUMAR 
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SITE MAPPING ACTIVITY MAPPING 
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UNDERSTANDING STREET CHARACTER CHARACTER OF LAL BARI 
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GHAT GROUP 

SITE INTRODUCTION 
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SITE MAPPING 
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MID-SEMESTER REVIEW 

Mid-semester review with Prof. Jigna Desai and Conservation architect Kamalika Bose.  

Students explaining their site analysis to the jurors.  

Mid-semester with Prof. Jigna Desai and Conservation Architect Kamalika Bose

Students explaining their designs to the students.  
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Design Proposals and Development
The site study resulted in the identification of various sites within 
distinct zones spread across the site. Ranging from urban to 
building level, the interventions were targetted at rejuvenating 
the old neighborhood and transforming and equipping it with 
contemporary needs. The distinct zones comprised of a riverfront 
edge with the historical ghats, Kumartuli - inhabited by the potters 
plying their craft and playing a crucial role in the UNESCO tagged 
Durga Pujo festival, Abhoy Mitra Street - a residential street with 
characteristic architecture of the city, and overall group strategies. 
Through this diverse range, students would be equipped to handle 
urban issues as well as conservation and adaptive reuse.

The array of projects included transformation of the ghat edge, 
rejuvenation of streets, contemporization of precincts and 
public squares, conservation of landmark buildings and temples, 
street level guidelines, and adaptive reuse of buildings. Through 
imaginative design ideas interweaved with policy measures, the 
aim was to reinvigorate and celebrate the history of Sovabazar 
whilst transforming it into a vibrant cultural precinct.
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After a detailed analysis of the challenges identified along the selected Abhay Mitro street, a set of 
regulations and recommendations is to be formulated to guide repairs, maintenance, additions, 
and reconstruction works. These guidelines aim to restore the traditional character of the street 
while accommodating contemporary needs and demands. The proposal also includes incentive 
mechanisms to offset the loss of development opportunities that may arise from these regulations.

The viability of these proposed regulations is demonstrated through the redesign of an apartment 
typology that currently stands in stark contrast to the traditional courtyard houses. Furthermore, 
the façade restoration of the Sharma residence is suggested to exemplify the implementation of 
these guidelines, reinforcing the conservation ethos of the street.

Unni Ammu 
PCR23410

Revitalizing Abhay Mitro Street: Balancing Tradition with 
Contemporary Needs
Guidelines for Reviving and Reinterpreting Street Character

To revitalize streets as vibrant, culturally rich spaces along 
with prioritising restoration of heritage building character 
alongside the integration of contemporary design. Streets will 
be transformed into shared, inclusive environments that foster 
public engagement in preserving urban history, reconnecting 
them with their past and ensuring their timeless significance for 
future generations.
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GUIDELINES TO CONTROL FUTURE DEVELOPMENT 
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REIMAGINING CONTEMPORARY APARTMENT TYPOLOGY 
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GUIDELINES TO MANAGE EXISTING ARCHITECTURE 
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The design intervention brief focus on conserving the Baneswar Temple’s cultural and historical 
significance through meticulous restoration, enhance the precinct’s livability by transforming 
shared spaces into clean, safe, and vibrant areas, benefiting residents, artisans, and visitors.

As the part of the temple precinct upgradation the project also focuses on improving sanitation, 
hygiene, and environmental conditions to restore dignity and well-being for all stakeholders and 
to empower the community as heritage custodians, fostering ownership and stewardship for 
sustainable long-term preservation and management of the regenerated precinct.

Gayathri S. 
PCR23121

Revitalization of Baneswar temple precinct

 Redefining Kolkata’s Sacred and Living Streets with Contemporary Interventions

Sustainable conservation is not about monumentalizing built 
structures; it is rather about humanizing dwellings and creations, 
making them personal and relatable. Through community 
driven rejuvenation, heritage preservation becomes a collective 
celebration of our shared identity.
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RESTORATION STRATEGY - STEPS 
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TEMPLE PLAZA
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COMMUNITY CORRIDOR 
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One of the major interventions of the design was to transform the rigid fenced boundary of Kumartuli 
Park into a more interactive and permeable edge, encouraging a stronger connection between the 
street and the park. The objective is to maintain a balance between privacy and openness, drawing 
more people into the space without disrupting existing uses, such as cricket, football, and cultural 
events like the Durga Puja.

Apart from the kumartuli park the design brief also focussed on adding essential amenities 
to Kumartuli Park to cater to both daily users and festival visitors, ensuring the park remains a 
functional and inviting community hub. These improvements will respect the existing historical 
and cultural uses of the space while enhancing its role as a central gathering point.

Archana Sujith 
PCR23054

Revitalization of Kumartuli Park focusing on the seamless integra-
tion of public space.
A focused revival of historic inner core public spaces

Conservation is not a static reflection of the past, but a dynamic 
interaction between history and the present, shaping the future 
of our streets and urban spaces.
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DESIGN DEVELOPMENT 
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MASTER PLAN 
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-Proposing an interpretation in the empty plot at the canal and river junction which tells history and 
evolution of the river-canal junction and Souvbazaar area with parking facilities, a cultural center for 
the community around and the building will open to proposed recreational space between canal 
and the building edge.

-Conservation approach to the building which are juxtaposing the plot which address the housing 
issues of the community and commercializing warehouse space into market and cafes.

-Creating road network between all the proposed interventions of the Souva bazar to the site and 
establishing road network to surround neighborhood.

-Introducing nods/recreational space/public space at regular intervals in the proposed network.

-Revival of canal jetties along the industrial corridor for the goods trading.

-Policies for slum rehabilitation.

-In order to recreate the ecology of the canal, policies need to be introduced for drainage system for 
slums, treatment of sewage and drain water, waste management’s etc.

Koushik Jain  
PCR23183

Bridging Past and Present: The Canal-River Junction Revival

Integrating Ecology, History, and Modern Needs

Volume Zero, an empty space that has witnessed many layers of 
history without any built form. It carries the context of historical 
structures built across different timelines.
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HISTORY AND EVOLUTION 
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DESIGN PROPOSAL 
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The older workshops in Kumartuli can be gradually replaced by new prototype designs that 
incorporate modern amenities and improved working conditions. The introduction of alleys 
and open spaces will enhance circulation and provide areas for idol drying. Essential facilities 
such as toilets and water tanks should be provided to ensure the well-being of the artisans. This 
revitalization process will not only improve the working environment but also contribute to the 
overall development of the Kumartuli neighborhood. 

The design prototype takes the same flexible approach and uses the same materials. The new 
prototype’s frame will be made of timber or metal rods, with various materials used for the walls or 
coverings. The new structure should be more modular, durable, and adaptable. The design allows 
for removing and reattaching certain elements as the user needs.

Simran Mohanty 
PCR23382

Revitalizing Kumartuli: A Modular Approach to Enhancing Artisans’ 
Working Conditions
The Interplay between Tangible and Intangible Heritage 

The preservation of Kumor artists and their bamboo-framed 
workspaces would assure the continuation of the Durga Puja 
tradition and its accompanying crafts, preserving a vital aspect 
of our cultural heritage for future generations.
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MASTER PLAN 
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MODULE 2 DESIGN 
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EXPLODED AXONOMETRIC VIEW MODULE 3 DESIGN 
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JOINERY DETAILS 
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The historic ghats of Kolkata, nestled along the Hooghly River, are deeply woven into the fabric 
of the city’s cultural, religious, and social life. However, over time, modern challenges such as 
urbanization, poor infrastructure, and neglect have diminished their significance. The proposed 
intervention seeks to blend heritage conservation with modern urban solutions, ensuring the ghats 
remain vibrant and accessible to both locals and visitors.

This intervention blends heritage conservation with modern urban design, ensuring the 
revitalization of Kolkata’s ghats while respecting their historical and cultural significance. By 
improving infrastructure, restoring historic structures, and creating vibrant public spaces, the ghats 
will be transformed into a dynamic, inclusive environment that serves both the community and the 
city’s rich cultural heritage.

Karan Kothari  
PCR23176

Weaving The Past Into The Present

Revitalizing Kolkata’s Historic Ghats

Conservation should emphasize inclusivity, involving local 
communities in decision-making to ensure preservation aligns 
with their needs and values, while seamlessly weaving the past 
into the present. 
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OBJECTIVES 

AXONOMETRIC VIEW 

CHAMPATA GHAT ZONE DETAIL - EXISTING PLAN 

CHAMPATA GHAT ZONE DETAIL - PROPSED PLAN 
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The design intervention brief focus on  to improve basic sanitation, hygiene and health issues, which 
are being, faced every day, revitalizing community spaces and infrastructure, improve livelihood of 
local communities by increasing local economic growth and self-sufficiency, shaping vehicular free 
street for reviving adda culture into the junction and to empower local residents to drive their own 
development.

Richa Patki 
PCR23306

Revitalizing the node of Kumartuli neighborhood

Abandonment to aid

I believe that a deep comprehension of the local community’s 
history, traditions and aspirations is essential to unlock the 
potential of a site’s architectural, cultural and historical value.
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PROPOSED DRAWINGS 

STREET SECTIONS 
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FINAL REVIEW 

Final review with Conservation architects Gurmeet Rai and Jayshree Bardhan   

Students explaining their design projects to the jurors.  

Mid-semester with Prof. Jigna Desai and Conservation Architect Kamalika Bose

Students explaining their designs to the students.  
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